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B.Com. DEGREE EXAMINATION —  

JUNE 2012. 

Third Year 

Accounting and Finance 

ACCOUNTING FOR MANAGERIAL DECISIONS 

Time : 3 hours Maximum marks : 75 

SECTION A — (3 × 5 = 15 marks) 

Answer any THREE questions. 

1. What are the advantages of management 

accounting? 

 ÷©»õsø© PnUQ¯¼ß |ßø©PÒ ¯õøÁ? 

2. Explain the different types of financial statement 

analysis. 

 {v{ø» AÔUøP £S¨£õ´Âß ÁøPPøÍ ÂÍUSP. 
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3. Discuss the limitations of ratio analysis. 

 PnUQ¯À ÂQu[PÎß  Áøµ¯øÓPøÍ  ÂÁõvUP. 

4. From the following information, find out current 

assets, current liabilities and value of stock 

 (a) Current ratio = 3.5 

 (b) Liquidity ratio 2.5 

 (c) Working capital Rs. 1,00,000 

 ¤ßÁ¸® uPÁÀPÎ¼¸¢x  |h¨¦ ö\õzx, |h¨¦ 

ö£õÖ¨¦ ©ØÖ® \µUQ¸¨¦  ©v¨¤øÚ²® PõsP. 

 (A) |h¨¦ ÂQu®  = 3.5 

 (B) }ºø© ÂQu® 2.5 

 (C) |øh•øÓ •uÀ ¹. 1,00,000. 

5. Prepare schedule of charges in working capital 

from the following information : 

 31.12.08  31.12.09  

Creditors  30,000  40,000  

Bills payable  38,000  25,000  

Stock in trade  70,000  90,000  

Debtors  48,000  40,000  

Bills receivable 40,000  45,000  
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 ¤ßÁ¸® uPÁÀPÎ¼¸¢x |øh•øÓ •uÀ ©õØÓ 
AÔUøPø¯ u¯õ›UP : 

 31.12.08  31.12.09  

PhÜ“¢÷uõº  30,000  40,000  

ö\¾zxuØS›¯ ©õØÖ^mk 38,000  25,000  

\µUQ¸¨¦  70,000  90,000  

PhÚõÎPÒ  48,000  40,000  

ö£ÖuØS›¯  ©õØÖa^mk  40,000  45,000  

SECTION B — (4 × 15 = 60 marks) 

Answer any FOUR questions. 

6. Explain the difference between management 

accounting and financial accounting. 

 ÷©»õsø© PnUQ¯¾US® {v°¯À 
PnUQ¯¾US®  EÒÍ ÷ÁÖ£õkPøÍ ÂÍUSP. 

7. Following are the ratio relating to a company, 

ascertain sales, debtors, stock and creditors. 

 Debtors velocity – 90 days (360 days year) 

 Inventory turnover – 3 times  

 Creditors velocity – 90 days  

 Gross profit ratio – 25% (Rs. 18,000) 

 Bills receivable Rs. 2,500 and bills payable  

Rs. 1,000 

 Closing stock is Rs. 2,000 higher than opening 

stock. 
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 J¸ {Ö©zvß ¤ßÁ¸® uPÁÀPÎ¼¸¢x ÂØ£øÚ, 

PhÚõÎPÒ \µUQ¸¨¦ ©ØÖ® PhÜ¢÷uõº {ºn°UP. 

 PhÚõÎPÒ Á`À Põ»® 90 |õmPÒ (Á¸hzvØS 360 

|õmPÒ) 

 \µUQ¸¨¦ _ÇØ] 3 uhøÁ 

 PhÜ¢÷uõº ö\¾zx Põ»® 90 |õmPÒ 

 ö©õzu »õ£® ÂQu® 25% (¹. 18,000) 

 ö£ÖuØS›¯ ©õØÖ ^mk ¹.2,500, ö\¾zxuØS›¯ 

©õØÖ^mk ¹. 1,000. CÖv \µUQ¸¨¦ öuõhUP 

\µUQ¸¨ø£ Âh ¹. 2,000 AvP©õS®. 

8. From the following balance sheet of Jeevan Ltd., 

prepare funds flow statement. 

Balance sheet 

Liabilities  2009  2010 Assets  2009  2010 

 Rs.  Rs.  Rs.  Rs. 

Capital  70,000  74,000 Plant  10,000  5,000 

Debentures  12,000  6,000 Land  20,000  30,000 

Creditors  10,360  11,840 Stock  49,200  42,700 

    Debtors  14,900  17,700 

P & L a/c  10,740  11,360 Cash  9,000  7,800 

 1,03,100  1,03,200  1,03,100  1,03,200 

  During the year 2010 dividend of Rs. 4,000 

was paid and land was purchased for 15,000. 



wk 4 
 

 UG–353 5 

 ãÁß {Ö©zvß C¸¨¦ {ø»USÔ¨¤¼¸¢x  {v 
|h©õmh  AÔUøPø¯ u¯õ›UP : 

C¸¨¦ {ø»USÔ¨¦  

ö£õÖ¨¦PÒ  2009  2010 ö\õzxUPÒ  2009  2010 

 ¹.  ¹.  ¹.  ¹. 

£[S •uÀ  70,000  74,000 C¯¢vµ®  10,000  5,000 

Phß £zvµ®  12,000  6,000 {»®  20,000  30,000 

PhÜ¢÷uõº  10,360  11,840 \µUQ¸¨¦  49,200  42,700 

C»õ£ |mh P/S  10,740  11,360 PhÚõÎPÒ 14,900  17,700 

    öµõUP®  9,000  7,800 

 1,03,100  1,03,200  1,03,100  1,03,200 

 |h¨¦ Bsk 2010À £[Põuõ¯® ¹. 4,000 
ö\¾zu¨£mhx ©ØÖ® {»® ¹. 10,000 US 
Áõ[P¨£mkÒÍx. 

9. From the following balance sheet of Sudesh Ltd 
for the years 2009 and 2010 prepare comparative 
balance sheet. 

Balance sheet  

Liabilities  2009  2010 Assets 2009  2010 

 Rs.  Rs.  Rs.  Rs. 

Equity share     Land and     

  capital 80,000  80,000   building 80,000  74,000 

8% debentures  80,000  90,000 Plant and     

Retained      machinery 60,000  54,000 

  earnings  40,000  49,000 Furniture  20,000  28,000 
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Liabilities  2009  2010 Assets 2009  2010 

 Rs.  Rs.  Rs.  Rs. 

Creditors   50,000  70,000 Stock  40,000  60,000 

Bills payable  10,000  15,000 Debtors  40,000  80,000 

    Cash  20,000  8,000 

 2,60,000  3,04,000  2,60,000  3,04,000 

  ¤ßÁ¸® _÷uè {Ö©zvß 2009 ©ØÖ® 2010® 
BskPÐUS›¯ C¸¨¦ {ø» SÔ¨¤¼¸¢x  
J¨¥mk  C¸¨¦ {ø»USÔ¨¤øÚ u¯õ›UP. 

C¸¨¦ {ø»U SÔ¨¦  
ö£õÖ¨¦PÒ  2009  2010 ö\õzxUPÒ  2009  2010 

 ¹.  ¹.  ¹.  ¹. 

÷|ºø© £[S     {»•®     

  •uÀ 80,000  80,000   Pmih•® 80,000  74,000 

8% Phß £zvµ®  80,000  90,000 C¯¢vµ® 60,000  54,000 

Á¸©õÚ® C¸zv¯x 40,000  49,000 AøÓP»ß  20,000  28,000 

PhÜ¢÷uõº  50,000  70,000 \µUQ¸¨¦  40,000  60,000 

ö\¾zxuØS›¯  10,000  15,000 PhÚõÎPÒ 40,000  80,000 

©õØÖa^mk     öµõUP®  20,000  8,000 

 2,60,000  3,04,000  2,60,000  3,04,000 

10. Prepare cash flow statement from the following  

balance sheet  

Liabilities  1.1.03  1.1.04 Assets  1.1.03  1.1.04 

 Rs.  Rs.  Rs.  Rs. 

Capital  1,50,000  1,53,000 Cash  10,000  7,000 

Loan from bank  40,000  50,000 Debtors  30,000  50,000 
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Liabilities  1.1.03  1.1.04 Assets  1.1.03  1.1.04 

 Rs.  Rs.  Rs.  Rs. 

Creditors  40,000  44,000 Stock  35,000  25,000 

    Machinery  80,000  55,000 

    Land  75,000  1,10,000 

 2,30,000  2,47,000  2,30,000  2,47,000 

 During the year machine costing Rs. 10,000 

(accumulated depreciation Rs. 3,000) was sold for 

Rs. 5,000. The provision for depreciation on 

machinery on 1.1.03 was Rs. 25,000 and on 1.1.04 

was Rs. 40,000. Net profit for the year 2003 is  

Rs. 20,000. 

 ¤ßÁ¸® C¸¨¦ {ø»USÔ¨¤¼¸¢x öµõUP 

|h©õmh AÔUøPø¯ u¯õ›UP. 

ö£õÖ¨¦PÒ  1.1.03  1.1.04 ö\õzxUPÒ 1.1.03  1.1.04 

 ¹.  ¹.  ¹.  ¹. 

•uÀ  1,50,000  1,53,000 öµõUP® 10,000  7,000 

Á[Q Phß 40,000  50,000 PhÚõÎ 30,000  50,000 

PhÜ¢÷uõº  40,000  44,000 \µUQ¸¨¦  35,000  25,000 

    C¯¢vµ®  80,000  55,000 

    {»®  75,000  1,10,000 

 2,30,000  2,47,000  2,30,000  2,47,000 
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 |h¨¦ BsiÀ ¹. 10,000 AhUPÂø»²ÒÍ 
C¯¢vµ® (÷\º¢u ÷u´©õÚ® ¹. 3,000) ¹. 5,000US 
ÂØP¨£mhx. ÷u´©õÚ JxURk 1.1.03À ¹. 25,000. 
1.01.04À ¹. 40,000 BS®. |h¨¦ Bsk 2003–ß 
{Pµ »õ£®  ¹. 20,000 BS®. 

11. Draw a flexible budget for production at 75% and 
100% capacity on the basis of the following data of 
50% capacity (1000 units). Materials Rs. 100 p.u 
Labour Rs. 50 pu. Direct expenses Rs. 10 p.u. 
Administrative expenses (50% fixed) Rs. 40,000 
selling and distribution expenses (60% fixed)  
Rs. 50,000. 

 ¤ßÁ¸® 50% EØ£zv vÓß (1000 A»SPÒ) 
uPÁÀPÎ¼¸¢x 75% ©ØÖ® 100% EØ£zv vÓß 
ö|QÌÄ vmh¨£mi¯À u¯õ›UP.  ‰»¨ö£õ¸mPÒ 
Kº A»QØS ¹. 100, EøÇ¨¦ T¼ A»QØS ¹. 50, 
÷|µi ö\»Ä A»QØS ¹. 10, {ºÁõP ö\»ÄPÒ (50% 
{ø»¯õÚx) ¹. 40,000. ÂØ£øÚ ©ØÖ® £QºÄ 
ö\»ÄPÒ (60% {ø»¯õÚx) ¹. 50,000. 

12. Two projects M and N are mutually exclusive are 
bring under consideration. Both of them require 
an investment of Rs. 1,00,000 each. The net cash 
inflows are estimated as under. 

Year  M N 

1 10,000 30,000 

2 40,000 50,000 

3 30,000 80,000 

4 60,000 40,000 

5 90,000 60,000 
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 The company’s targeted rate of return on 

investment is 12%. Your are required to assess the 

projects under NPV method. Present value of Re. 1 

at 12% interest for five years are given below : 

 1st year – .893 

 2nd year – .797 

 3rd year – .712  

 4th year – .636 

 5th tear – .567 

 G® ©ØÖ® Gß GÝ® C¸ vmh[PÒ |øh•øÓ 

£kzu¨£kÁuØPõP  EÒÍÚ. C¸ vmh[PÐ÷©  

Bµ®£ •u½k ¹. 1,00,000 ÷uøÁ¨£kQÓx. öµõUP 

ÁµÄPÒ ¤ßÁ¸©õÖ : 

Bsk M N 

1 10,000 30,000 

2 40,000 50,000 

3 30,000 80,000 

4 60,000 40,000 

5 90,000 60,000 

 {Ö©zvß •u½k «uõÚ Á¸©õÚ® 12% uØ÷£õøu¯ 
©v¨¦ •øÓ°À vmh[PøÍ ©v¨¥k ö\´¯Ä®.  
5 BskPÐUS ¤ß ö£Ó¨£k® ¹. 1 ß 12% PÈÂÀ 
uØ÷£õøu¯ ©v¨¦ 
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 •uÀ BsiÀ .893 

 Cµshõ® BsiÀ .797 

 ‰ßÓõ® BsiÀ .712 

 |õßPõÁx BsiÀ .636 

 I¢uõ® BsiÀ .567 BS®. 

  

———————— 


