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Answer any five questions 
All questions carry equal marks 

- - - 
1. What is Organisation Culture, how do you create culture in project management? 
 
2. Write short notes on the following 
  a)  Suitable Organisation Structure for Projects 
  b)  Stakeholder Management 
 
3. What are the approaches in Project Screening & Selection? 
 
4.  a) Explain Work Break Down Structure. 
  b) Explain Financial Module in Project Management. 
 
5. What is Risk Management in Projects, also explain Four -stage process? 
 
6.  What factors do you consider in preparation of project budgets? 
 
7.a) What is cross functional co- operation? 
   b) Explain the uses of Virtual Project teams. 
 
8. Write short notes on the following 
  a) Project Termination & types of project Termination 
  b) Future Trends in Project Management 
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