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All guestions carry equal marks
Questions No 5 18 compulsory

Gwe suitable examples wherever necessary

/W WE ® 3F TEA §
a1 Ak 5 fEd 2

IS IJqgH T e
1 (8) What do you mean by International Management?
State different dimensions of 1international
management 10
FHOUT Y | ST N W § 0 AU Yay
% fofwer s +1 aviv FiRm
(b) Discuss the importance of International Management
in the present business environment 5
A ey qfEn § g T $ A w
faa=m =)
Or (31ygdam)
“International managers must be strategic leaders” Do
you agree with this stalement? Discuss the role of

leadership in strategy implementation by quoting examples

from MNCs i5
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2  Explain the need for an MNC to be ‘global’ and act ‘local’

How can a firm design its orgamsation to enable this?
15
qgra frm & Afres O it wre v d
w AR W wi) B W W w0 % fag
A W w fFE YR sfimer W w20
Or (3rgdn)

What do you mean by Market Segmentation? Why MNCs

are focusing thewr strategies on international market

segmentation” Explamn with examples 15
A GUEH | AT F T €2 qgUAT Fm Awe
THIfea Taiea a9 WS WO gRfEe Wt ©
7?2 A TR i

3 (a) What selection criterta are most important in
choosing people for an overseas assignment? Identify
and describe the five eriteria that you judge to be
of _most universal 1mportance and defend your

choice 10
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() X corporation 1s planming to send 2 managers to

Panis, 3 to Madriad and 2 to Tokyo Neone of these
mdividuals has any mternational experience Would
you expect the company to use a standard traiming
programme as a tailor made programme for each

group? Explain 5
‘g’ o o ) weReR #1 AR S, 3 # Afgs
5 X 2 FI FRD AN K A9 W @ E TR
¥ et = ot s ey TE ¥ W W gEe
H 1 w0 g0 TAS 9E § fou T AAE wfnaw
FRfFT F IO W I WO AN GHE- AR
wfywfeqa T H1 2 TR HiEC
Or (3t

(a) Define Non-verbal Commumnication Why 1s non-

verbal communication a barrier to effective

communication? 10

v 9T %1 g wifew) snfss aaEy
yyE! gEEe ® fAu ey FJ@ R0
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{b) Write a note on “Locus of decision-making” 5
‘TofA = erafefd’ e fewit fafaw:

4 L1 & Fung, Hong Kong's largest export trading company
1s one of the world's leading 1nnovators in the development
of supply chain management and the company has
managed to use 1ts expertise to reduce costs substantially
Instead of buying fabric and yarn from one company and
letting that firm work on keeping its costs as low as
possible, La & Fung gets actively mvolved m managing

- the entire process

5 11 & Fung 1s going to get on order of 1,00,000 garments
but do not know the style or colour yet The buyer will
tell them that just 5 weeks before delivery The
mangement of L1 & Fung feels that there 1s complete
trust between them and their supply network which
means that they can reserve undyed yarn from the yarn
supplier The CEO says, “I can lock up capacity at the
mills for the weaving and dving with the promise that
they will get an order of specified size, five weeks before
delivery, we will let them know what colours we want
Then I zay the same thing to the factories I do not
know the preduct speaifications yet, but I have organised
the colours and the fabric and trim for you and they
will be delivered to you on this date and you will have
three weeks to produce so many garments”

! [PTO
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Questions
(0 What do you mean by supply chain management?

3
() How does L1 & Fung manage to keep 1ts costs down

despite the time constraint? 4
{m) What do you mean by ‘Upstream’ production process?

4
(v} Why MNCs foucs on economic imperative while

implementing their strategies 4
TR St Jeamw Fria =R FwE o e $n gfd A
g5y & fawra B favs ) summg wayddw § iR wErd
3 oo fodoaa % IwEm A arEl A T w98 wH
= o 31 feft o et @ @us SR W@ ' ey el
IH FHEA F AT ArG FIE™E T @ S8 WS
TR T o T F Ay § e s afe
T ¥ wfmfe ¥
@ T B F 1,00,000 U F fow wERy faem awen
t 5 @ ol 9% wmeR o W B W A IrER @
B W O oA ¥ W U9 wws @ 39 A § «anm)
o W 1 H TEHE o H oW 7 R e SR e
AMYfdFR Merhy A WoR i favaw €, fraw daoe @€
fF 9 g9 YR @ i g aAfyd e 9&d €
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o .
@ M Y fEen vou A T owwn §0
() WO K A ® TEGE F WL B R TR AR
[ F9 FY @ g2
(m) Tfoeia S wiea @ o9 =1 g §0
v) TE-TE fom s ortfaEd | wrfemn s T
e+ sifardel W R dewa ww@ ¥
Or (31ga)

(a) What are the various complexities involved in

international capital budgeting decisions? 10
AT goft are Ty ol & o R Afeerend

;‘Hﬁ%ﬁﬁ%’
| [PTO
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(b} Wnte short notes on 5
iy ECBs
(m) GDPs
froafafes w afya feafran fafeg -
§)) T o &
@ st € 4.

5 There has been a phenomenal growth in stratege
bustness alhances since the process of hberalisation and
globalisation started in India Here, we have the example
of Ranbaxy Laboratortes Ltd and El Lilly of the US
They formed two joint ventures with an imtial investment
of US $ 90 million The Indian joint venture was to focus
on research, development and manufacture of generic
products with both partners having equal stakes 1n the
US $ 60 milhion investment The products manufactured
mcluded off patent drugs, line extensions or new
formulations of existing Lilly and Ranbaxy products and
new products of both the compames The objective was
to find new molecules for the cure of cancer,

cardiovascular diseases and infections diseases

The US jommt venture, with an investment of US § 30
million, was to market the products resulting from the

Indian joint venture in the US market El Lally was
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to assist in Ranbaxy's global presence, targeting disease

categories and enhancing critical capabiiities
Questions

() Define strategic allance What are 1ts characteristies?
(1) Why alhances are becoming popular?

(m) How did this alhance led to synergy”

(v) What are the important criteria m selecting alliance

partners?

() Which cross-cultural factors you need to take care

of 1n a strategic alhance? 3 x5
R A TR 3R AvdiEw &) uhEw @ S | Wrlfe®
giys TN § R 9ip g ¥ TR ' el
el fo oin svife = weh fafa &1 g @1 SR
Iy g0 faferm oo & v 3w @ & We 939
W TN YRAY UYE U8 TSI SRl % STIEE,
fomrg in fafmior o wRfga g, I wrierl #
60 fiaferm e & Fam & =wer o e dvi faffd
I § ¥ a Awhel, fremm s @ fasr st
fefer sl vt B v Sl & T G qdn Al we R
F AU IR WA ¥ Ryg $, @Afen W q° FHE
i § fog Tg vpEl @ w ¥
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