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Read the following case study and answer the questions :

Hind Chemicals is a medium scale chemical factory
engaged in production as well as marketing of chemical
products. The factory works in three shifts.

On Monday night at 12.30 am Mr. Nand Kumar the
supervisor, approached one worker Ramesh and asked him
to start the chemical unit on urgent basis, so that the process
will start on time.

However, since Ramesh was under group pressure of his
colleagues, he started his work late and his attitude was
totally negative towards the work, though he had the potential.

Ramesh was very intelligent and competent in his job and
worked very efficiently. But Mr. Nand Kumar the supervisor
was five years younger than him but was his supervisor
because he was the relative of one of the directors of the
organisation.

@) Identify the problem areas in this case.

@) What principles of organisational behaviour can
you apply in this case to ensure that competent people
like Ramesh work efficiencly?
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2  Answer the following in brief : 5x3=15
(@) What do you mean by "projection"?
(b) What is "cognitive dissonance"?
(©) Define "value".
(d) Give one example of "functional conflict in organisational
setting".
(¢ What is meant by "Group think"?

3  What is personality? What are its determinants? 15
Which of them do you think are most important in shaping
personality?

OR
3  Differentiate between terminal value and instrumental 15

value. Explain the various approaches to values.

4  "Groups bring people together, but they may also give 10
rise to conflict." - Explain this statement with an example.
OR

4  How do you perceive yourself? Is it necessary to perceive 10
oneself and the world around rationally to be successful?

5  Write short notes on any three : 15
(@) Process of conflict
(b) Job satisfaction
(©0 Importance of Behavioural science
(d) Johari Window.

RC-1722] 2 [ 1400 ]

Download latest Placement Paper, puzzles, technical and aptitude question paper


http://www.howtoexam.com

